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The Housing Authority of the County 
of San Bernardino (HACSB) provides 

affordable housing to approximately 
30,000 individuals from all income 
ranges; 67% of which are seniors, 
children, and individuals with disabilities.  

Unfortunately, there are not enough 
affordable housing units available to 
meet the increasing demand.  The 
waiting lists have approximately 50,000 
applicants and it can take up to 10 years to be housed 
in any of the various housing programs.

Affordable housing programs are meant to 
provide families a stepping stone through difficult 
economic times.  Given this, our Mission is to 
empower all individuals and families in need to 
achieve an enriched quality of life by providing 
housing opportunities and resources throughout San 
Bernardino County.  

We provide more than just housing to our clients. 
In conjunction with an extensive list of community 
partners, government agencies, employment service 
providers, and institutions of higher education 
we: provide family/individual case management 
and counseling; assist with career training and job 
placement; and ensure program integrity.  

As an innovative and proactive agency, HACSB 
is one of only 35 Housing Authorities of 3,200 
nationally, designated as a Moving to Work (MtW) 
demonstration site by Congress.  The purpose of this 
special designation is to implement new business 
practices and program services with three goals in 
mind: 1) develop economically independent clients; 
2) ensure freedom of housing choice; and 3) save 
taxpayer dollars through operational efficiencies. 

This MtW designation enhances our ability to 
fulfill our mission and better serve our program 
participants and residents.  In an attempt to move 
forward with our mission and service philosophy, 

effective January 1, 2012, HACSB 
will implement a Five-Year Lease 
Assistance Program to help families 
achieve economic independence.  As of 
November 1, 2011, individuals/families 
pulled from the Housing Choice Voucher 
Program waiting list will receive a five-
year term limit on housing assistance 
through the Five-Year Lease Assistance 
Program.  All elderly1  and disabled2  

applicants will be provided assistance under the 
Housing Choice Voucher Program.  

Goal of Five-Year Lease Assistance Program

The primary purpose of the Five-Year Lease Assistance 
Program is to help families achieve economic 
independence.  Short-term lease assistance provides 
an opportunity for families/individuals to secure 
better employment and achieve other personal and 
professional goals.  HACSB also anticipates serving 
more families by being able to pull applicants from 
the waiting list as participants reach the end of their 
participation in the program.  There is a tremendous 
demand for affordable housing, which is clearly 
demonstrated with over 22,000 households currently 
on the Housing Choice Voucher Program waiting list. 

HELPing Families Achieve Self-Sufficiency

HACSB’s Community Development Initiatives (CDI) 
staff will work with each adult program participant 
to develop a personalized education and/or 
professional action plan.  This will serve as a guide 
for the participant’s self-sufficiency efforts.  CDI will 
also help participants to leverage existing resources 
in the community, including HACSB’s Broadband 

1  Elderly: Head of household and/or spouse must be 57 years of age or older.

2  Disabled Individual: Head of household and/or spouse must be receiv-
ing permanent disability income.



Technologies Opportunities Program (BTOP) and 
job counseling services available at the Housing 
Authority’s various affordable housing communities.  

Determining the Lease Assistance Amount

HACSB contracted with an independent third party 
to establish payment standards that accurately reflect 
the varying submarkets in San Bernardino County.  
These payment standards reflect market rents by 
bedroom size within each of the nine submarkets.  
The termed lease assistance for each family/individual 
will be based on 50% of the payment standard for 
the approved bedroom size and submarket.  One of 
the benefits of this fixed subsidy amount is that as 
participants increase their household income, their 
rent portion will not be increased.  Families can 
utilize the difference for savings or to invest in self-
sufficiency activities that will better prepare them for 
when they reach the end of their five-year assistance.  

Future Five-Year Lease Assistance 

Program Participants

Once a family/individual is pulled from the waiting 
list, they will be required to attend an eligibility 
briefing where they will receive information on the 
process to submit all paperwork, begin establishing 
their CDI action plans, and locate a housing unit.  

Portability

Participants moving (porting) out of San Bernardino 
County will also be subject to the Five-Year Lease 
Assistance Program’s term limit, but not to the flat 
subsidy.  Participants moving (porting) in will not be 
subject to the Five-Year Lease Assistance provisions 
or the flat subsidy.  However, the work requirement 
will still apply to all adult household members, 
except elderly  and disabled  participants.  If at any 

point, HACSB absorbs  the participant who moved in 
from other areas, they will be subject to the Five-Year 
Lease Assistance Program requirements or be given 
the option to move back at that time.  

Landlords and the Five-Year Lease 

Assistance Program

The process to lease a unit to a program participant 
receiving assistance under the Five-Year Lease 
Assistance Program is similar to working with 
a traditional Housing Choice Voucher Program 
participant.  Below are a few process steps: 
• a request for tenancy approval needs to be 

submitted to HACSB; 
• the unit will be inspected before occupancy to 

ensure it meets housing quality standards and 
follows payment standard guidelines; 

• 	the landlords will execute a lease with their future 
tenant; 

• a Lease Assistance Payment contract will be 
executed with HACSB.  

Specific details on the implications of the Five-
Year Lease Assistance Program for landlords will 
be discussed at the various landlord briefings and 
orientation sessions.  

For more detailed information on the Housing 
Authority’s Five-Year Lease Assistance Program, 
please refer to the Administrative Plan located on our 
website at www.hacsb.com.

OUR MISSION

The Housing Authority of the County of 
San Bernardino empowers all individuals 
and families in need to achieve an enriched 
quality of life by providing housing op-
portunities and resources throughout San 
Bernardino County.

OUR CORE VALUES

Respect  |  We believe that all people 
should have a stable and enriched quality of 
life and should be afforded the opportunity 
to not only survive, but to thrive in environ-
ments that are sensitive to and encourage 
respect and empathy for individual circum-
stances.

Safety  |  We believe that all residents 
deserve a safe and secure living environ-
ment that is crime and distraction free and 
where families can feel good about raising 
their children.

Integrity  |  We believe that there is a 
strong, mutually-reinforcing connection 
between the integrity of our staff/programs 
and the success of our clients. Integrity-
building within our organization is key 
toward fulfilling our mission statement.

Service  |  We believe that in order to 
be successful we must serve the public 
by being effective stewards of its financial 
resources and by developing a customer 
service business model based on bench-
marks and measurements.
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3 	Elderly Port in:  Any household member 62 years of age or older.

4 	Disabled Port in Individual:  Any household member receiving permanent 
disability income.

5 	Absorbing a participant means that the participant will be assisted under 
HACSB’s Five-Year Lease Assistance Program, which will be in place of the 
initial housing authority’s voucher assistance; the five year term limit and 
flat subsidy will apply.  


